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B Venkatraman - Technical Consultant

Venkatraman is a technologist with over twelve years of experience in the information
technology industry. With a passion for excellence in the delivery of solutions using
technology expertise, he embraces state-of-the-art techniques in delivering value that
translates in costs savings to client's business needs. His prowess includes Product
Management, Business Process, Systems Integration and Technology implementations in
Telecommunication, Semi-Conductor, Government, and Hospitality verticals.

Currently, he focuses on Delivery Management, Business Process engagements, Capability
Development, Convergence technologies, and Solution Architecture. He is actively building
the Mobile Center of Excellence. He had managed the software delivery of engineering teams
focusing on various technology platforms including C++, Java EE and Microsoft.Net. He leads
internal teams in creating reusable entities, solution frameworks and technical architectures.
He mentors the Sales teams in service offerings and campaign management. He had trained
engineering teams in BPMN and BPEL.

He is a Contributing Member of OASIS Business Process Execution Language (WSBPEL)
Technical Committee and Observer of various other OASIS Technical Committees. He holds a
Graduate degree in IT and undergraduate degree in Business Administration. He has been
certified on various technologies by leading product vendors and technology platform
providers. He constantly drives his focus on technology and stays cutting edge.

While working in Hospitality industry, he managed to create a unique branding position
through a consolidated online presence, for a leading Vacation Rental and Resort Real Estate
Company. He successfully managed the Systems Integration initiatives in integrating the
legacy property management system as well as the next generation property management
system of the client. He lead IT Services Management functions, post-production of the initial
engagement, working with various information design and software vendors as well as
leading business intelligence product vendors and service providers to maximize the revenue
generation (from $500K to $1.5 M per week), through online marketing initiatives.

With his breadth of technical expertise, he worked as a consultant within various departments
of State of Colorado, US. He had played the role of Sr. Software Architect at Colorado Public
Health and Environment to help set the technology standards and guidelines to accelerate the
value additions from various internal IT teams. He also mentored various teams in their
technology projects and managed the development of application blocks as reusable assets.

During his four year consulting tenure with Communications and Content group within
Bearing Point (Formerly KPMG Consulting), he provided technology leadership in various
business process consulting and technology implementation engagements implementations
for major telecommunications carriers and communication product vendors in US. One of his
initial engagements had yielded Smithsonian Award for KPMG Consulting. He lead a large
technical team in an engagement providing an eTOM and ITIL friendly automation of the
entire provisioning processes (Straight Through Provisioning model) for a major US
telecommunication carrier. This engagement yielded a significant boost to the business value
of their Network Operations Center (NOC).

He had worked for a leading equipment manufacturer to provide Manufacturing Execution
Systems as a bundled solution to help their customers produce semi-conductor chips
efficiently. During his tenure with them, he had worked with text-based legacy business
process engines (like CELLworks) to next generation business process automation products.
He led various technology initiatives in evolving their legacy and next generation product
platforms to take advantage of the business process technologies.
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Professional Achievements

e Created successful teams on various technology and management areas.

Established learning model for continuous learning and capability building for the delivery
teams.

Established C++, Business Process, VXML, iPhone solutions practices from scratch.

Lead the implementation of Theory of Constraints (TOC) model in a large scale project.
Individually participated in the first BPEL Specification release (WSBPEL 2.0) from OASIS.

An initial engagement with KPMG Consulting (now BearingPoint) had yielded Smithsonian
Award for KPMG Consulting.

Passed 13 Professional Exams with Prometric and got certified by various product and
platform vendors during the year 2002.

Worked on pre-sale roles and created business opportunities within various US State
Departments.

Personal Achievements

Completed the Masters Degree program in the expedited track of ten months.
Ran One Half-Marathon and Six Marathons, including three marathons in Colorado, USA
within a span of thirty days (21st May 2006 - 18th June 2006).



